98   DR. BARNARDO: PHYSICIAN, PIONEER, PROPHET
Such was the programme of The East End Juvenile
Mission in the middle of July, 1868. True, this Mission was
a Ragged School; but it was more. From his earliest
association with the Ragged School system, Barnardo had
felt the need for a wider programme. None more than he
appreciated the work which Ragged Schools had done for
Britain's neglected children; yet he criticized their labours
as partaking too exclusively of the nature of schools, and
lacking the adventurous spirit which should characterize
a vigorous Christian mission. Often he had complained
that most Ragged Schools were open only on Sunday and
two or three week-evenings, whereas he had long dreamed
of a mission with an Ever-Open Door and a programme for
every day of the year; and now, after many perplexing
vicissitudes, the embodiment of that dream, though still in
embryo, was pulsing with life.
These labours, to recapitulate, were all conducted from
two small cottages in Hope Place. But already Barnardo
was directing another branch of "mission" work, destined
to even greater importance. With private aid from a few
friends he was holding himself responsible for the upbring-
ing not only of Jim Jarvis, but of several other street-arabs,
for whom he had found "homes" with humble Christian folk.
The day, however, was soon to dawn when Barnardo's
"family", now growing at an astounding pace, was itself
to find shelter under the roof of the East End Juvenile
Mission. Many of his boys had been on the streets so long
that they were scarcely amenable to the restraints of ordinary
family life* They needed discipline and instruction in some
trade; hence there arose the necessity of bringing them all
under one roof, where the influences of school, mission,
workshop and home, might be blended together, thus
enabling them to face the world equipped for an honest
career.
But the romance of up-building Barnardo's Homes, as such,
must not detain us just here: enough now to remember

